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Page 01 :GS II &III : IR &Environment  / Preliminary Examination 

The Government of Bangladesh has approved the construction of a 2.1 km long Padma Barrage on the Ganges River (Padma in 

Bangladesh). This barrage will be built just 180 km downstream from the Farakka Barrage located in West Bengal, India. Coming 

at the time of the renewal of the 1996 Ganges Water Treaty, which expires in December 2026, this move is giving a new turn to 

the hydro-politics of South Asia. While on one hand, this project is a means for Bangladesh to overcome water scarcity during 

the dry season, on the other hand, it also has serious 

environmental impacts and regional security implications. 

Key Points of AnalysisProject Details and Bangladesh's 

Argument 

 Structure and Capacity: This 2.1 km long barrage 

will store approximately 2,900 million cubic meters of 

water, benefiting about 6.5 crore (65 million) people 

in southwestern and northern Bangladesh. 

 Cost and Timeline: Its construction is estimated to 

cost around 50,443 crore Taka (about 39,170 crore 

Rupees) over 7 years. 

 Control of Lower Riparian State: Bangladesh has 

long blamed India's Farakka Barrage for its seasonal 

water shortage. Through this barrage, Bangladesh 

wants to increase its control over its water resources 

as a 'lower riparian' state. 

The 1996 Ganges Water Treaty and Challenges 

 Rule of the Treaty: According to the treaty, if the 

water flow at Farakka falls below 70,000 cusecs, both 

countries will share the water half-and-half. It is 

mandatory for both to receive 35,000 cusecs of water 

alternately during the dry months of March to May. 

 Uncertainty in Flow: Due to climate change, the 

water flow at Farakka during the dry months in 

recent years (such as 1997, 2008, 2010, 2016) has been significantly lower than expected, raising questions about the 

relevance of the old treaty. 

 Expiration of the Treaty: This historic treaty is expiring in December 2026, which further increases the political 

significance of this new barrage. 

Environmental and Ecological Impacts 
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 Groundwater and Salinity: Halting the natural flow of rivers will reduce groundwater recharge. Bangladesh is already 

extracting 520 liters of groundwater per capita daily, which will further deepen the crisis. 

 Threat to Sundarbans: A reduction in freshwater flow will turn the water of 'Sundarbans', the world's largest mangrove 

forest, saline, whereas its ecosystem requires less saline, i.e., 'brackish' water. This will destroy fisheries and local 

livelihoods. 

 Sedimentation and Floods: Due to Farakka, sediment transport in the Padma River has decreased, making the riverbed 

shallow. The accumulation of this silt during monsoons causes rivers to overflow quickly, leading to severe floods. 

 Sea Level Rise: A large part of Bangladesh is less than 10 meters above sea level. It is estimated that a future rise in sea 

level could submerge 17% of Bangladesh, creating 2 crore (20 million) 'Climate Refugees'. 

'Dam Building Race' in South Asia (Hydro-Hegemony) 

 Regional Context: Currently, there is a race to build large concrete structures in South Asia. More than 160 

hydroelectric projects are underway in the region. 

 Stance of China and India: China is building the world's largest dam in the upper reaches of the Brahmaputra (Tibet). In 

response, India is also working on more than 200 dams in the Northeast at a cost of 6.4 lakh crore Rupees. 

 Threat of Climate Change: Large concrete dams are designed for 100 years, but due to the erratic weather of climate 

change (extreme rain or drought), these structures harm the environment and completely block groundwater. According 

to experts, building smaller 'check-dams' instead of large barrages was a better alternative. 

Geopolitical Implications and India's Concerns 

 Suspicion of Chinese Involvement: Bangladesh claims that it will build this with its own money, but experts believe 

that Bangladesh does not possess such large engineering capacity and indirect Chinese assistance could be involved in 

it. 

 Impact on India's Diplomatic Relevance: If China emerges as the 'Dominant Water Manager' in South Asia, similar to 

the Mekong River, India's influence in this region will weaken. 

 Strain in Bilateral Relations: India's tough stance toward Bangladesh's new 'Tarique Rahman Administration' and this 

project being built so close to India's border with Chinese technical help could increase New Delhi's strategic concerns. 

 Pending Treaties: Agreements on several other border rivers, including the Teesta River water dispute, still remain 

pending, maintaining an atmosphere of mistrust. 

3. Conclusion The Padma Barrage project appears to fulfill Bangladesh's immediate domestic political and water needs, but in 

the long run, it could prove to be an Ecological Disaster for the entire delta region. This concrete policy of 'subduing nature' will 

cause irreparable damage to the environment. Wisdom for India and Bangladesh lies in showing diplomatic maturity during the 

renewal of the Ganges Water Treaty in December 2026. Under the bilateral framework, both countries should focus not just on 
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water sharing, but on 'Joint Basin Management' and environmental protection keeping climate change in mind, so that this 

sensitive region can be saved from both Chinese geopolitical intervention and environmental destruction. 

UPSC Prelims Exam Study Questions   

Question: With reference to the Ganges Water Treaty (1996) and India-Bangladesh hydro-relations, consider the 

following statements: 

1. Under the 1996 Ganges Water Treaty, if the water flow at Farakka falls below 70,000 cusecs during leanmonths, both countries 

share the water equally (50:50). 

2. The Ganges River is known as 'Padma' in Bangladesh, and the proposed new Padma Barrage is located downstream of India's 

Farakka Barrage. 

3. The Sundarbans mangrove ecosystem requires completely hypersaline water for its survival. 

How many of the statements given above are correct? 

(a) Only one 

(b) Only two 

(c) All three 

(d) None of the above 

Ans: (b)  

 

UPSC Mains Practice Questions   

Question:"The proposed new barrage project by Bangladesh on the Ganga (Padma) river is not merely a water-management 

infrastructure but also a strategic symbol of emerging hydro-politics and Chinese influence in South Asia." Critically analyze this 

statement in light of the Ganges Water Treaty expiring in December 2026 and discuss its strategic implications for 

India.(15Marks, 250Words) 
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Page 07 :GS III : Science and Tech / Preliminary Examination 
A research published recently in the journal 'Monthly Notices of the Royal Astronomical Society' (MNRAS) has confirmed that 
the expansion rate of our universe is continuously accelerating (Accelerating Rate). This study has rejected the controversial 
claim of the year 2025, which stated that the expansion of the universe had slowed down (Decelerating). This research 
involved an international team of scientists, including two Nobel laureates (Adam Riess and Brian 
Schmidt), who re-evaluated the data of 'Type Ia Supernova' to reinforce the fundamental principles 
of modern cosmology. 

Key Points of AnalysisComposition of the Universe 

 Ordinary Matter: This includes all stars, planets, gas, dust particles, and all visible objects 
present on Earth. It constitutes only 5% of the total components of the entire universe. 

 Dark Matter: This is an unknown and invisible substance that cannot be seen directly, but 
its presence is detected through its gravitational influence on galaxies and stars. It 
constitutes about 27% of the universe. 

 Dark Energy: This is a mysterious, invisible energy that works opposite to gravity (Anti-
gravity) and is pushing galaxies away from each other. It is the largest part of the universe, 
i.e., about 68%. 

Type Ia Supernova: Cosmic 'Mile Markers' 

 Definition: This is a special type of astronomical explosion that occurs due to the 
destruction of a 'White Dwarf' (the final dense remnant of the lifespan of a low or medium 
mass star). 

 Significance: The intrinsic luminosity of all these supernova explosions is almost the same. 
When viewed from Earth, their brightness appears higher or lower depending on the 
distance. Due to this characteristic, scientists use them as 'cosmic mile markers' or 'standard 
candles' to measure astronomical distances billions of light-years away and the expansion 
rate of the universe. 

Background of the Scientific Controversy (2025 vs 2026 Research) 

 The 2025 Claim (Yonsei University, South Korea): The team led by Professor Young-Wook 
Lee claimed that as the universe aged, the peak luminosity of these supernovae changed 
(Age Effect). They argued that dark energy is weakening and the expansion of the universe has slowed down, which 
made the 1998 Nobel Prize-winning discovery appear flawed. 

 The 2026 Refutation (University of Southampton, UK): Astrophysicist Brody Popovic and his team proved in the new 
research that there were 'severe methodological flaws' (Methodological Flaws) in the 2025 study. 

Flaws and Corrections of the 2025 Research 

 Confusion between Galaxy and Star Age: The previous research incorrectly assumed that the age of the host galaxy 
(Host Galaxy) and the age of the exploding star inside it are exactly the same. 
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 Ignorance of Mass Correction: The 2025 paper had omitted the standard scientific corrections for host galaxy masses 
(Host Galaxy Mass), which is mandatory for accuracy in modern cosmology. After correcting these errors, no evidence 
of the 'Age Effect' was found. 

Conclusion: 

 This new research has saved the 'Standard Model of Cosmology' from a major crisis. After the confirmation that the 
accelerated expansion of the universe is still ongoing, the focus of scientists will now be able to center on what dark energy 
actually is, rather than whether it exists or not. This progress of science demonstrates that continuously challenging old 
established concepts and testing them with new data is the true identity of a scientific temperament (Scientific Temper), 
which is the only way to understand the profound mysteries of the universe. 

UPSC Prelims Exam Study Questions   

Question: With reference to 'Type Ia Supernova', which is frequently discussed in astronomy, consider the following 

statements: 

1. It is a specific type of cosmic explosion resulting from the collapse of a massive black hole. 

2. They possess a nearly uniform intrinsic luminosity, which allows scientists to use them as 'Standard Candles'. 

3. They are utilized to measure astronomical distances billions of light-years away and to determine the rate of cosmic 

expansion. 

Which of the statements given above are correct? 

(a) Only 1 and 2 

(b) Only 1 and 3 

(c) Only 2 and 3 

(d) 1, 2 and 3 

Ans: c) 
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Page 08 :GS II : Governance   
The presented article provides a critical analysis of India's technology and innovation landscape. In the context of the 'Bharat 

Innovates 2026' event held in Nice, France, the author argues that Indian professionals possess an extraordinary capacity to lead 

at the global level. However, recent geopolitical events, such as the restriction of Anthropic's powerful AI models (Claude Mythos 

and Fable) for non-American users, have made it clear that if India does not become self-

reliant in frontier technology, it will be left behind. According to the article, to become a 

global hub of innovation, India needs not just 'risk capital' but massive 'political capital' and 

policy reforms. 

Key Points of AnalysisIndian Talent and Potential 

 Global Leadership: The strong presence of Indian and Indian-origin tech giants in 

the global tech sector and top multinational corporations proves that Indians have 

the ability to pioneer innovation at both technical and managerial levels. 

 Successful Incubation: The 'Bharat Innovates 2026' event has proved that if 

startups are given patient incubation in strategic sectors, India can deliver globally 

competitive results. 

 Middle Power Collaboration: By collaborating with countries like France, India can 

strengthen its position in the global innovation ecosystem. 

The New Geopolitics of Technology and India's Warning (The Geopolitics of AI) 

 Tech Nationalism: The restriction of its most powerful AI models (Claude Mythos 

and Fable) by Anthropic for non-American entities and users is a glaring example of 

'tech nationalism'. 

 Need for Self-reliance: This restriction has affected many Indian tech entities, 

which serves as a warning that India cannot become a 'technology superpower' by 

merely relying on the deployment of foreign AI technologies. 

Strategic Choices: Opportunities in Deep Tech 

 Limitations of Big Tech: In areas like Frontier AI or semiconductor manufacturing, 

a lead can only be established through massive investments (tens of billions of 

dollars), which might be difficult for India to achieve directly through 'brute force'. 

 Open Contest: There are immense possibilities for India in other areas of Deep 

Tech where global competition is still open: 

o Space Exploration 

o Defence Tech 
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o Material Sciences 

Two Key Ingredients for Innovation Ecosystem 

A. Attractive and Stable Home for Capital: 

 Curbying Rent-seeking: The tendency of successful and established industries to earn unfair advantages or suppress 

new innovators (Rent-seeking) must be reined in, so that new entrepreneurs do not fear failure or exploitation. 

 Venture Capital Perspective: Indian venture capitalists, instead of just seeking safe investments, must evaluate risky, 

exploratory, and cutting-edge pitches with the same seriousness as is done in Western countries. 

 Clear Tax Policies: There must be consistency, clarity, and predictability in taxation policies. 

B. Retaining Top Talent: 

 Stopping Brain Drain: The country's top talent should not perceive their future in India to be bleak. They should not 

feel that the full utilization of their potential is possible only abroad ('Greener Pastures'). 

 Investment in Public Goods: The things that professionals returning from abroad (Returnees) miss the most in India 

are the quality of life. For this, the government must increase investment in the following areas: 

o Clean Air 

o Abundant Urban Green Spaces 

o Affordable and Reliable Public Transport 

Conclusion The conclusion of the article is highly significant: the biggest hurdles in the path of India's innovation ecosystem are 

not financial but structural and administrative. India must transform its policy framework to survive in this brutal global 

competition of "innovate or be eaten." This requires political capital more than risk capital. Until India provides a clean, safe, and 

transparent business environment to its talent, it will remain merely an 'AI deployment superpower' (a user of others' 

technology) rather than a true 'innovation hub'. To ensure technical sovereignty, India must urgently reform its domestic policies 

and public infrastructure. 
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UPSC Prelims Exam Study Questions   

Question: In the context of technological innovation and economics, which of the following best describes the 

frequently used term "Rent-seeking"? 

(a) The government providing land or office spaces at subsidized rent to poor startup entrepreneurs in rural areas. 

(b) The practice of manipulating public policy or economic environments to capture unearned wealth or extra profit without 

creating any new value or real production. 

(c) Earning foreign exchange by leasing the patent rights of a technological product to other nations. 

(d) The process of multinational companies establishing their data centers in Tier-2 and Tier-3 cities of India. 

Ans: b) 

UPSC Mains Practice Questions   

Question: "In the emerging era of technological nationalism, countries that depend solely on foreign frontier technologies risk 

strategic vulnerability." Examine in the context of India's AI ecosystem.(15 Marks, 250 Words) 
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Page 10 :GS III  : Indian Economy / Preliminary Examination 

Recently, the Reserve Bank of India (RBI) has approved a record surplus transfer (Surplus Transfer/Dividend) of ₹2.87 lakh crore 

to the Central Government for the financial year 2025-26 (FY26). This amount is far higher than the average of previous years 

(₹30,000 to ₹65,000 crore). Although this transfer is in line with the revised 'Economic Capital Framework' (ECF), its massive scale 

has sparked a serious debate on central bank independence (Central Bank Independence), India's fiscal federalism (Fiscal 

Federalism), and the "fiscalisation" (Fiscalisation) of monetary policy. 

 

Key Points of AnalysisStructural Shift in RBI's Balance Sheet 

 Unprecedented Growth: By March 2026, RBI's balance sheet has reached ₹91.97 lakh crore with an annual growth of 

20.6%, while its gross income (Gross Income) has increased by more than 26%. 
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 Traditional Revenue vs Central Bank Transfer: Governments usually mobilize revenue from taxation (Taxation), 

borrowing (Borrowing), or economic growth. Taxation requires political consensus (Parliamentary approval) and 

borrowing is subject to market discipline. In contrast, RBI's dividend provides a huge fiscal space (Fiscal Space) to the 

government without any new tax or borrowing. This transfer is even larger than the annual budget of several smaller 

states of India. 

Emergence of RBI as a 'Fiscal Instrument' 

 Foreign Exchange and Gold Management: According to recent reports, to manage the value of the Rupee, the RBI 

sold gold worth approximately $12 billion and purchased foreign currency assets worth $7.5 billion. 

 Stability vs Revenue: Although these decisions are taken to maintain monetary and financial stability, they are resulting 

in huge profits from foreign assets, foreign exchange transactions, and interest on securities (Securities), which is 

ultimately becoming a major source of revenue for the sovereign (Sovereign) government. 

 Global Comparison: In developed economies (such as the US or Europe), central banks engaged in fiscal policy through 

'Quantitative Easing' and large-scale bond purchases. In contrast, in India, this connection is happening due to the fiscal 

value of RBI's massive earnings. 

Fiscal Federalism and 'The Federal Blind Spot' 

 Outside the Divisible Pool: This transfer of ₹2.87 lakh crore falls under 'Non-Tax Revenue'. This means that this amount 

is not part of that divisible pool of central taxes like income tax or GST which is shared with the states under the formula 

of the Finance Commission (Finance Commission). It goes entirely into the account of the Central Government. 

 Financial Pressure on States: States have strict borrowing limits under Article 293 and their expenditure obligations 

(health, education, welfare schemes) are very large. States have no share in this largest financial transfer happening from 

the public sector. 

 Fiscal Centralisation:Cesses (Cesses), surcharges (Surcharges), borrowing restrictions on states, and now this record 

dividend of RBI—all these factors together are tilting India's fiscal landscape in favor of the Center, thereby affecting the 

federal balance (Federal Balance). 

Crisis Looming over Central Bank Autonomy 

 Institutional Distance: The credibility of a central bank rests on maintaining a safe distance from the immediate fiscal 

compulsions (election spending, reducing deficit) of the government. 

 Future Challenge: As the pressure on the government to reduce the fiscal deficit increases and the size of RBI's surplus 

transfer grows larger, maintaining this institutional distance will become more difficult and challenging. 

Conclusion: 

This record surplus transfer of RBI is ultimately not just a financial accounting (Accounting), but it is an indication of how modern 

states are financing (Finance) themselves. Although this move has reduced the borrowing pressure of the Central Government 



         
 
 
 

 
 

 

Daily News Analysis 
 

 

and helped in meeting the fiscal deficit targets, it has created a deep chasm in financial federalism. As a monetary union 

(Monetary Union), the central bank works for the economic interest of the entire country. Therefore, in the future, there is a need 

for a broad policy discussion on the transparency, accountability of such large transfers, and the indirect fiscal centralization 

happening through them, so that India's federal structure is not weakened. 

UPSC Prelims Practice Questions   

Question: Which of the following best explains the term "Fiscalisation of Monetary Policy"? 

(a) Monetary policy focused solely on inflation control 

(b) Use of monetary institutions and tools to indirectly support government fiscal objectives 

(c) Privatization of central banking functions 

(d) Elimination of fiscal deficits through taxation 

Ans: b)  

UPSC Mains Practice Questions   

Question: Examine the implications of RBI's record surplus transfer on fiscal consolidation, central bank independence, and fiscal 

federalism in India.(15 Marks, 250 Words) 
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Page :10 :GS II : International Relations 

Recently in January 2026, the highly anticipated bilateral Logistics Support Agreement (LSA) between India and Russia has been 

operationalised, which has been named 'RELOS' (Reciprocal Exchange of Logistics Agreement). Contrary to the ongoing claims 

on social media that this is a "military alliance" and under this, the Russian military will be permanently deployed in India, this 

article clarifies that RELOS is an administrative and technical agreement. This is similar to the agreements signed by India with 

other strategic partners like the United States (LEMOA) and Japan. 

 

Key Points of AnalysisWhat are Logistics Support Agreements (LSA)? 

 Administrative Framework: This is a basic agreement for military cooperation between countries meant for 

administrative purposes. Under this, the militaries of both countries can use each other's military bases and ports for 

supplies (Supplies), repair (Repair), and refueling (Fuel). 

 Occasions of Use: It can be used only on special occasions, such as—joint military exercises, joint training, port calls 

(warships coming to the port), and situations of humanitarian assistance and disaster relief (HADR). 

 Reduction in Bureaucracy: It simplifies defense cooperation and reduces necessary administrative procedures and 

paperwork between the militaries of both countries. 

What is RELOS and What Does it Permit? 

 Timeline of the Agreement: This agreement was signed on 18 February 2025 in Moscow, and Russian President 

Vladimir Putin signed the federal law approving it on 15 December 2025, after which it came into force in January 2026. 

 Key Provisions: RELOS defines the procedure for the use of facilities of each other's airspace (Airspace) and airfield 

(Airfield) by military formations, port calls of warships, and military aircraft of both countries. 

 Coverage Area: It includes delivery of food, technical resources, medical assistance, and reciprocal access to airfields 

and ports. 

Refutation of the Illusion of Military Deployment (No Troop Stationing or Permanent Bases) 



         
 
 
 

 
 

 

Daily News Analysis 
 

 

 The Truth Behind the Limit of 3,000 Troops: Contrary to social media claims, the maximum number of 3,000 troops 

mentioned in the agreement is only an upper limit (Upper Limit). This has been fixed keeping in view the total 

contingent (Contingents) of ships/aircraft arriving during joint exercises or port visits. 

 No Permanent Base: Officials have clarified that this agreement does not allow either country to establish a permanent 

or long-term military base (Permanent Basing) in the other's territory. 

 Comparison with LEMOA: India signed LEMOA, its first such agreement with the US, in 2016. The government has 

already clarified in Parliament that these agreements do not mean establishing military bases. 

Strategic Significance of RELOS for India 

 Access to Arctic Region: The most significant strategic aspect of this agreement is that it provides India access to 

Russian military facilities (Facilities) in the Arctic region. Due to global warming (Global Warming), new navigation routes 

(Navigation Routes) are opening in the Arctic, where India and Russia are increasing their cooperation. 

 Global Balance: India currently has entered into such logistics agreements with a total of 9 countries (USA, UK, France, 

Vietnam, Japan, Australia, Singapore, Oman, and now Russia). Implementing it with Russia reflects India's policy of 

'Strategic Autonomy' and multi-lateral alignment (Multi-alignment). 

 Duration: This agreement is valid for 5 years, which can be revised later depending on the circumstances. 

Conclusion: 

The operationalisation of 'RELOS' is a milestone in the time-tested (Time-tested) defense relations of India and Russia. It should 

not be seen as a military alliance or an agreement of sovereignty, but as an instrument of modern defense diplomacy. This 

agreement will increase the operational reach (Operational Reach) of the Indian Navy and Air Force from the Indian Ocean to the 

Arctic Ocean. India entering into equal logistics agreements with various superpowers (the US and Quad countries on one hand, 

and Russia on the other) proves that New Delhi keeps its national and security interests paramount without joining any single 

bloc. 
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UPSC Prelims Exam Study Questions   

Question: Consider the following statements regarding RELOS: 

1. RELOS is a military alliance between India and Russia. 

2. It allows reciprocal logistical support between the armed forces of both countries. 

3. It permits permanent deployment of troops in each other's territory. 

Which of the statements given above is/are correct? 

(a) 2 only 

(b) 1 and 2 only 

(c) 2 and 3 only 

(d) 1, 2 and 3 

Ans: a) 

UPSC Mains Practice Questions   

Question:Discuss the significance of the India-Russia RELOS agreement in strengthening defence cooperation and India's 

maritime outreach.(15 Marks, 250 Words) 
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Page :08 : Editorial Analysis  
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Context : 

Recently, three important health survey reports were released in India: National Family Health Survey (NFHS-6), National 

Statistical Office (NSO) Survey on Household Consumption on Health (80th round), and National Health Accounts Estimates 

2022-23. According to Dr. Chandrakant Lahariya, former World Health Organization (WHO) expert, there is a 'strange paradox' 

(Paradox) with health data in India. Instead of policy reforms (Course Correction), health surveys are being used for taking 

political credit, creating media headlines, and seeking market opportunities by private industries. The article emphasizes 

connecting health data with 'action' and 'accountability' (Accountability). 

Key Points of AnalysisCurrent 'Ritualistic' Use of Health Data 

 Political Use vs Real Reform: Governments select and celebrate only those statistics in which improvement has 

occurred. Uncomfortable data (such as stunting of malnutrition or anemia remaining stagnant) are dismissed by calling 

them 'old data' or the 'impact of the pandemic (COVID-19)'. Data becomes a political weapon instead of becoming a 

'compass' (Compass). 

 Aggressiveness of the Market (Commercialisation of Diseases): The rising statistics of non-communicable diseases 

(NCDs) like obesity, diabetes (Diabetes), and hypertension (Hypertension) are used by private companies for 

marketing their weight loss products, apps, gyms, and private clinics. Due to the weakening of public health 

messaging, every disease becomes a 'business model'. 

 Time Lag in Data Release (Data Lag): The data for NFHS-6 was collected in 2023-24, but it came into public debate in 

mid-2026. Due to this 2-3 year lag, the data loses its immediate effectiveness. 

Challenges in Academic and Research Sector 

 Delay in Raw Data (Raw Data): Researchers get the primary data for analysis very late. By the time peer-reviewed 

(Peer-reviewed) studies come out, the data has become 3 to 5 years old and policymakers declare it "irrelevant". 

 Locking of Data: Instead of making data immediately available for independent scrutiny as a 'public good' (public 

good), it is kept hidden like a secure government file. 

5-Point Strategic Steps to Turn Data into Action The author has given five practical suggestions to reform India's health 

framework: 

GS Paper II: Social Justice 

UPSC Mains Exam Practice Questions:  "Data without accountability has limited value in 

public health governance." Discuss in the context of recent health surveys in India.(15 

Marks, 250 Words) 
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1. Immediate 'Action Note' and Accountability: Within 30 to 45 days of the release of every major national survey, the 

government and independent academic institutions together should prepare an 'Action Note'. In this, it should be 

clear which department holds the accountability. (e.g., If malnutrition among children has increased, then the 

nutrition program should be held accountable immediately). 

2. State-Level Operational Review Meetings: These meetings should be working sessions rather than just ceremonial 

(Ceremonial). These should include the Health Secretary, Finance Department, district-level officers, and public health 

experts, whose focus is on "what we need to change", rather than "what we can highlight". 

3. Integration of Data (Integrated Data Systems): India has started developing the Integrated Health Information 

Platform (IHIP) for real-time data. But to strengthen policy making, survey data, Health Management Information 

System (HMIS), and IHIP data must be linked (Combine) together. Fragmented data (Fragmented data) leads to 

fragmented policies only. 

4. Early Release of Raw Data: Primary data files should be made available immediately to independent researchers and 

public institutions so that quick and accurate policy analysis can take place. 

5. Linkage with Budgetary Allocation (Data-Driven Budgeting): Statistics must show a direct impact on the budget. If 

non-communicable diseases (NCDs) are rising in the survey, the budget of Primary Health Centers (PHCs) must 

increase. If people are spending heavily out-of-pocket on medicines (Out-of-Pocket Expenditure), the budget should 

be allocated for the availability of essential medicines in government hospitals. "Without budgetary impact, data is 

merely a piece of information." 

Conclusion: 

Citing the statement of famous economist Aaron Levenstein ("Statistics are like bikinis; what they reveal is suggestive, but 

what they conceal is vital"), the article concludes that health data should be like an 'X-ray' (X-Ray). An X-ray is useful only when 

it is interpreted correctly and after that, the doctor immediately starts the treatment (action). India does not just need more 

and timely health data, but most importantly needs to fix 'administrative accountability' (Accountability) on the basis of that 

data. The next time a health report comes, the question should not be what the numbers are, but rather what change will 

come in the programs on the ground in the next one month or one year. 

 

 


